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INTRODUCTION

The Mercer Artificial Intelligence (AI) Agility Framework aims to measure how effectively an individual understands, adapts to, and collaborates within

generative Al-enabled environments. It includes openness to change, an innovative mindset, collaboration, proficiency with generative Al tools, and

cognitive abilities required to navigate ambiguity and solve problems using generative Al

Open to adopting new
technologies like Al

Behavioral Competencies
measured via

MPM-FC personality assessment

How to Interpret the Report?

§ Al Readiness

.@. Effectively use Al tools

Skills / Knowledge
measured via

Prompt engineering

:@-_ Critically evaluate Al-

generated outputs

Cognitive Abilities
measured via

Abstract reasoning

This report focuses on the behavioral competencies, cognitive abilities, and skills that are relevant to generative Al agility. The report includes scores for

each of the following:

Overall Generative Al Agility

Prompt Engineering Skill

Reasoning Ability

Four Behavioral Competencies

A sten score, short for “Standard Ten”, represents how a person's performance compares with others in a group. Sten scores range from 1-10. Scores of

1-4 indicate low scores, 5-6 indicate moderate scores, and 7-10 indicate high scores. Sten scores make it easy to understand and compare results across

individuals.
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I OVERALL SUMMARY: GENERATIVE AI AGILITY

The summary of Generative Al Agility provides insights into individuals' preparedness for integrating generative Al into their work, based on the evaluation of

their prompt engineering skill, reasoning ability, and behavioral competencies.

Overall Score —

Values shown in above chart are sten scores

E Low (1-4) M Moderate (5-6) B High (7-10)
1. Overall Summary: Generative Al Agility:

Overall Score: High

7 Individuals with a high score are likely to embrace generative Al and contribute positively to a generative Al-integrated work environment.

Of 10.0

I OVERALL EVALUATION OF GENERATIVE AI AGILITY

Prompt Engineering Skill 6
Reasoning Ability 8
Behavioral Competencies 6

Values shown in above chart are sten scores

E Low (1-4) M Moderate (5-6) B High (7-10)
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I EVALUATION OF SKILL

Prompt Engineering is the skill of creating clear and effective instructions for generative Al tools. It involves understanding what generative AI can do, asking

the right questions, checking the answers for accuracy, and making sure the use of generative Al is safe, ethical, and respects privacy.

Prompt Engineering h

Values shown in above chart are sten scores

E Low (1-4) M Moderate (5-6) B High (7-10)

2. Evaluation of Skill:

Prompt Engineering: Moderate

6 Individuals with a moderate score on Prompt Engineering generally understand how to craft prompts that lead to relevant responses and can

evaluate generative Al outputs. They may require additional development of their skills and to further learn about best practices for privacy,

0f10.0 security, and responsible generative Al use.

I EVALUATION OF REASONING ABILITY

Abstract Reasoning is the ability to analyze and identify connections between different ideas or concepts. It helps in solving new and complex problems by

recognizing patterns and understanding the relationships among various elements.

Abstract Reasoning —_

Values shown in above chart are sten scores

E Low (1-4) M Moderate (5-6) B High (7-10)

3. Evaluation of Reasoning Ability:

Abstract Reasoning: High

8 Individuals with a high score on Abstract Reasoning have strong reasoning ability with abstract information; this is likely to support them
with important aspects of generative Al use. This includes analyzing complex generative Al-related problems, forming appropriate questions
0f10.0 and subsequent prompts, evaluating Al outputs, and learning to work with new generative Al tools. This enhances their ability to perform

effectively in generative Al-integrated environments.
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OVERVIEW OF BEHAVIORAL COMPETENCIES

Adaptability

Innovation

Change Management

Collaboration

Values shown in above chart are sten scores

E Low (1-4) M Moderate (5-6) B High (7-10)
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EVALUATION OF BEHAVIORAL COMPETENCIES

Adaptability:

Adaptability is the tendency to being open to change, resilient in response to changing conditions and new information. In the context of generative A,

adaptable individuals are likely to modify work practices and may explore different ways to incorporate Al tools as they evolve.

Adaptability is measured by the following personality traits, which can influence how the individual might adopt generative AL

Resilience

Openness to Change

ul-

Proactivity
Dynamism
Values shown in above chart are sten scores
E Low (1-4) M Moderate (5-6) B High (7-10)
4. Adaptability:
Resilience:
4 Definition: Tendency to remain calm and adapt well to adversity, trauma, tragedy, threats, or other significant sources of stress.

of10.0 Individuals with a low score on Resilience may feel less comfortable handling stress and coping with challenges. They tend to feel

apprehensive about using generative Al, and may require more support when coping with changes and challenges related to generative Al

Openness to Change: Moderate
5 Definition: Tendency to be open to experience major work-related changes and adjust appropriately to new work structures, processes, and

requirements.
0f10.0
Individuals with a moderate score on Openness to Change tend to approach significant changes with caution and hesitation. They also tend

to be open to utilizing generative Al, but may require time to adopt related tools and processes.

Proactivity: Moderate
6 Definition: Tendency to engage in self-starting, future-oriented behavior to enact positive change; not just reacting to situations, directions or

other stimuli.
0f10.0
Individuals with a moderate score on Proactivity may take the initiative to seek new learning opportunities, but they may not always do so

consistently. While they may try to work with generative Al tools, they might not regularly explore new advancements.

Dynamism: High

7 Definition: Tendency to work at a fast pace and with high energy, characterized by getting involved in multiple activities.

of10.0 Individuals with a high score on Dynamism tend to thrive in fast-paced work environments by actively engaging in multiple initiatives. They

are likely to approach generative Al integration with enthusiasm and energy.
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Innovation:

Innovation is the tendency to generate and implement creative ideas that improve processes, products, or outcomes. In the context of generative Al, innovative

individuals are likely to explore and apply Al-based approaches, may take calculated risks to test new solutions, and tend to pursue challenging goals.

Innovation is measured by the following personality traits, which can influence how the individual might adopt generative AL

Intellectual Mindset

Risk Propensity

Achievement Striving

Dynamism

I

Values shown in above chart are sten scores

E Low (1-4) B Moderate (5-6) B High (7-10)

5. Innovation:

Intellectual Mindset: Moderate

6 Definition: Tendency to look at ideas and information that are different and complex, and to understand concepts that are not concrete.

of10.0 Individuals with a moderate score on Intellectual Mindset are likely to be comfortable with complex concepts, but they may not engage

consistently with complex issues surrounding generative Al tools.

Risk Propensity: Moderate

5 Definition: Tendency to engage in behaviors that have some potential danger or harm but also provide an opportunity for some benefit.

of10.0 Individuals with a moderate score on Risk Propensity tend to be open to exploring new situations and technologies, but they may sometimes

be cautious. While they may be open to using generative Al tools, they might first conduct a careful evaluation.

Achievement Striving: Moderate

5 Definition: Tendency to set challenging goals for oneself at work and make great efforts to successfully accomplish these goals.

of10.0 Individuals with a moderate score on Achievement Striving demonstrate motivation to set and pursue goals. In the context of generative Al

integration, they may be willing to take on challenges, but they may not consistently aim for the most ambitious targets.

Dynamism: High

7 Definition: Tendency to work at a fast pace and with high energy, characterized by getting involved in multiple activities.

of10.0 Individuals with a high score on Dynamism tend to thrive in fast-paced work environments by actively engaging in multiple initiatives. They

are likely to approach generative Al integration with enthusiasm and energy.
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Change Management:

Change Management is the tendency to influence and inspire others through transitions, helping teams adapt to new processes and ways of working. In the
context of generative Al, individuals who score high on Change Management are likely to take an active role in planning and implementing Al-related

initiatives, as well as addressing challenges during integration. They also tend to be confident in their ability to succeed.

Change Management is measured by the following personality traits, which can influence how the individual might adopt generative AL

Influence

Take Charge

Planning

Self-Efficacy

I

Values shown in above chart are sten scores

E Low (1-4) M Moderate (5-6) B High (7-10)

6. Change Management:

Influence: Moderate

5 Definition: Tendency to convince or persuade others by preparing, adapting and tailoring their behavior based on their perceptions of people,
conditions, and situations.
0f10.0
Individuals with a moderate score on Influence may occasionally influence or persuade others. In the context of generative Al integration,
while they are inclined to understand others' perspectives, they may not actively motivate others to use generative Al tools in the workplace.
Take Charge: High
8 Definition: Tendency to lead teams, delegate tasks, and take responsibility.

0f10.0 Individuals with a high score on Take Charge tend to lead new initiatives. They are likely to take responsibility for driving generative Al-

related initiatives and guide their teams through the implementation process.

Planning: Moderate

5 Definition: Tendency to be well-organized and structured in one's approach to work.

of10.0 Individuals with a moderate score on Planning may be organized and structured in their approach to work. They are likely to outline

objectives and identify key resources needed for implementing generative Al initiatives.

Self-Efficacy: High

7 Definition: Tendency to be confident in one's ability to accomplish things.

of10.0 Individuals with a high score on Self-Efficacy tend to believe in their ability to succeed. In the context of generative Al integration, they are

likely to be confident in engaging with generative Al tools.
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Collaboration:

Collaboration is the tendency to work with others and engage in shared decision-making. In the context of generative Al, collaborative individuals are likely to
encourage information-sharing and involve colleagues in decisions about Al initiatives. They may also help coordinate efforts to facilitate effective integration

of Al tools.

Collaboration is measured by the following personality traits, which can influence how the individual might adopt generative AL

Cooperation

Sociability

Empathy

Ethics

I

Values shown in above chart are sten scores

E Low (1-4) M Moderate (5-6) B High (7-10)

7. Collaboration:

Cooperation: Moderate

5 Definition: Tendency to work cooperatively with others or as part of a team rather than separately or for their own self-interest.

0f10.0 Individuals with a moderate score on Cooperation may be open to collaborating with others to complete tasks. They may work well with

teammates to integrate generative Al, but they also prefer working independently.

Sociability: High

7 Definition: Tendency to enjoy social situations and to find the company of others energizing and rewarding.

of10.0 Individuals with a high score on Sociability tend to be approachable and comfortable interacting with colleagues and stakeholders. Their

tendency to interact effectively with teammates and stakeholders may support and enhance generative Al integration.

Empathy: High
8 Definition: Tendency to demonstrate concern and understanding for others' feelings, thoughts and experiences by putting oneself in their

position.
Of10.0
Individuals with a high score on Empathy tend to understand and share the perspectives and concerns of others. They are likely to be

supportive in a way that eases the integration of generative Al by others.

Ethics: Moderate

5 Definition: Tendency to be governed by a moral code of conduct and a belief in “doing the right thing” at work.

of10.0 Individuals with a moderate score on Ethics may recognize the importance of moral principles and accountability at work. In the context of

generative Al integration, they are likely to use generative Al responsibly.
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DEVELOPMENT FOCUS

This section offers developmental tips for individuals with low or moderate scores on competencies, cognitive ability, or prompt engineering. No tips are given

for high scores, which indicate strengths in these areas.

Prompt Engineering
@ Read tips on creating effective prompts. Practice writing clear prompts for generative Al tools weekly. Ask generative Al to critique and refine

your prompts; ask experts and peers for feedback. Experiment with different prompt styles and note what works best.

Adaptability
@ Practice listening to (and internalizing) the benefits of generative Al in weekly meetings or webinars. Read an article or case study about

generative Al each week. Try out one new generative Al tool or feature each month.

Innovation
@ Set a goal each month to identify one new way you can incorporate generative Al into your work. Write down your idea, give it a try, and
then assess the outcomes. Attend webinars or workshops on generative Al innovation. Share at least one innovative idea with your team and

seek feedback.

Collaboration
@ Support a teammate on a generative Al project once a month. Participate in or facilitate team discussions on generative Al Practice active

listening by summarizing key points in meetings. Attend a teamwork or collaboration workshop.

I Activity Log

22nd May 2026

06:58 PM ° Started the test with Sample Section for Personality Inventory
06:58 PM @ Finished Sample Section for Personality Inventory and started Personality Inventory of the test
07:11 PM @ Candidate Internet Connection lost

07:12PM @ Candidate proceeded with test

07:12PM @ Test-taker resumed after 52 sec

07:21PM @ Finished Personality Inventory and started Sample Section for Abstract Reasoning of the test
07:21 PM @ Finished Sample Section for Abstract Reasoning and started Abstract Reasoning of the test
07:27PM @ Finished Abstract Reasoning and started Sample Section for Prompt Engineering of the test
07:27PM @ Finished Sample Section for Prompt Engineering and started Prompt Engineering of the test

07:35 PM @ Finished the test
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I About the Report

This Report is generated electronically on the basis of the inputs received from the assessment takers. This Report including the AI flags that are
generated in case of availing of proctoring services, should not be solely used/relied on for making any business, selection, entrance, or employment-
related decisions. Mettl accepts no liability from the use of or any action taken or refrained from or for any and all business decisions taken as a result

of or reliance upon anything, including, without limitation, information, advice, or Al flags contained in this Report or sources of information used or
referred to in this Report.
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